5S JAPANESE CONCEPT
TRAINING

5S Japanese Concept and transform your workplace
into a model of efficiency and organization. This
interactive program covers the origins, principles, and
practical application of 5S, offering insights into

decluttering, organizing, cleaning, standardizing, and
sustaining a productive workspace. you'll have the
knowledge and skills to lead 5S initiatives in your
organization, fostering a culture of continuous
improvement and workplace excellence. Receive a
certificate to validate your expertise and be a driving
force behind streamlined operations and safety in your

OBJECTIVES

* Develop a comprehensive

TRAINING COURSE CONTENT  understanding of the 5S concept and

workplace.

* Introduction to 5S and its Origin its Japanese origin.

* The Five S's Explained: * Master the Five S's - Sort, Set in Order,
* Benetits of Implementing 5S Shine, Standardize, Sustain.

* Practical Application and Case Studies ¢ Learn the practical application of 55

* Overcoming Common Challenges in 5S Implementation orinciples in a real-world workplace.

* Developing a 5S Action Plan for Your Organization o Fndersiamnd Pralmamtt e banafite of

TRAINING METHODOLOGY implementing 55, including improved

efficiency and safety.

* |nteractive and participator
P parery * |dentity common challenges and learn

* lLectures and presentations

* Group discussions and knowledge sharing strategies to overcome them during 55

. . . , implementation.
* Hands-on practical exercises and simulations P

« Workplace walkthroughs and application of 5S concepts * Develop a tailored 5S action plan for

e Continuous assessment and feedback your organization.

DURATION OF TRAINING ONE
TRAINING DELIVERABLES st

* In-depth knowledge of the 5S concept and its practical
application.

* Proficiency in implementing the Five S's - Sort, Set in
Order, Shine, Standardize, Sustain.

* Insights into the benefits of 5S, including efficiency greendotﬁ'

improvements and enhanced workplace safety. Management Solutions

*» Strategies to address common challenges in 5S 63, Ishan Park Society, Atak-Pardi,
implementation. Falsad = 2re00/
* A tailored 5S action plan for your organization. salesemygreendot.co.in

» A certificate of completion to recognize your expertise in www.mygreendot.co.in
5S implementation. +91 8141042060




