7 AREAS OF WASTE & WASTE

MANAGEMENT CONTROL
TRAINING

"7 Areas of Waste and Waste Management Control"
to gain the knowledge and skills needed to
optimize your organization's operations. This
interactive program covers waste identification,
reduction strategies, and practical applications.

you'll be equipped to cut costs, enhance efficiency,

and contribute to a more sustainable and
responsible approach to waste management. Don't
miss this opportunity to drive positive change in
your organization.

TRAINING COURSE CONTENT

* Introduction to Waste Management Principles.

* Understanding the 7 Areas of Waste: Transport, Inventory,

Waiting, Overproduction, Overprocessing, Defects.
* Techniques for Identifying and Categorizing Waste.
« Effective Strategies for Waste Reduction.
¢ Hands-On Exercises for Skill Development.
* Environmental Sustainability and Waste Management.

* Legal Compliance and Regulations.

TRAINING METHODOLOGY

* Interactive and participatory.

* Lectures and presentations.

* Group discussions and peer learning.
* Real-world case studies.

* Hands-on exercises and simulations.
 Visual aids for better comprehension.

e Question and answer sessions.

TRAINING DELIVERABLES

» Comprehensive knowledge of waste management principles
and the 7 Areas of Waste.

* Practical skills for identifying and categorizing waste within
organizational processes.

» Strategies to reduce waste and enhance operational
efficiency.

* Increased awareness of the environmental and sustainability
implications of waste management.

» Certificate of completion to validate your expertise in waste
management.
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OBJECTIVES

Establish a fundamental understanding of
waste management principles and their
impact.

Familiarize participants with the 7 Areas of
Waste and their relevance to different
business processes.

Equip participants with practical
techniques for waste identification and
categorization.

Explore and apply effective strategies for
reducing waste in various contexts.
Enhance awareness of the environmental
and sustainability aspects of waste
management.

Ensure participants understand and can

adhere to waste management regulations.

DURATION OF TRAINING ONE

MAN DAYS
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