8D METHODOLOGY
TRAINING

The powerful 8D methodology for problem-solving.
Through a combination of lectures, group activities,
case studies, hands-on applications, assessments, and
Q&A sessions, participants will acquire the skills and

knowledge to effectively address and resolve complex
issues. The training emphasizes teamwork, precise
problem description, root cause analysis, and the
selection of corrective and preventive actions.

TRAINING COURSE CONTENT

* Introduction to 8D Methodology

e Establish the Team

e Describe the Problem

* Develop Containment Actions

* Root Cause Analysis

* Choose and Verify Corrective Actions
* Prevent Recurrence

* Recognize Team Effort

* Closure and Team Disbandment

TRAINING METHODOLOGY

» Lectures: Engage participants with informative
presentations.

* Group Activities: Foster teamwork through group
discussions and problem-solving exercises.

» Case Studies: Analyze real-world scenarios to illustrate
the 8D methodology.

« Hands-On Application: Practical use of the 8D steps on
simulated problems.

» Assessments: Regular quizzes and evaluations to gauge
comprehension.

* Q&A Sessions: Encourage participant inquiries and
clarify doubts.

TRAINING DELIVERABLES

» Comprehensive training materials, including presentation
slides and reference documents.

* Practical experience applying the 8D methodology.

« Case studies for real-world application.

» Assessments fo measure participants' knowledge.

» Q&A sessions for addressing queries.

OBJECTIVES

Understand the 8D methodology and
its significance.

Build effective cross-functional
problem-solving teams.

Learn to accurately describe and
define problems.

Develop skills in root cause analysis.
Implement corrective and preventive
actions.

Recognize the importance of teamwork

and closure in the process.

DURATION OF TRAINING ONE

MAN DAYS
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