ANALYTICAL APPROACHTO

PROBLEM SOLVING
TRAINING

The analytical approach to problem-solving. Through
interactive workshops, lectures, case studies, group
discussions, and problem-solving exercises, participants
will gain essential skills in identifying, defining, and

solving complex problems. The training emphasizes
data collection, root cause analysis, creative solution
generation, and the importance of continuous
improvement.
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TRAINING COURSE CONTENT OBJECTIVES

* Introduction to Analytical Problem Solving
e Problem Identification and Definition

* Data Collection and Analysis

* Root Cause Analysis

* Solution Generation

* Solution Evaluation and Selection

* Implementation and Monitoring

e Review and Continuous Improvement

TRAINING METHODOLOGY

* Interactive Workshops: Engage participants through
hands-on activities.

* Lectures: Deliver theoretical knowledge and concepts.

* Case Studies: Analyze real-world scenarios to illustrate
the analytical approach.

* Croup Discussions: Promote collaboration and idea
sharing.

Understand the analytical approach to
problem-salving.

Learn to identify, define, and analyze
problems effectively.

Develop skills in data collection,
interpretation, and root cause analysis.
Enhance creativity in generating and
evaluating solutions.

Master implementation and continuous

improvement processes.

* Problem-Solving Exercises: Apply analytical techniques to DURATION OF TRAINING ONE

practical problems.

» Q&A Sessions: Address participant queries and concerns.

TRAINING DELIVERABLES

« Training materials, including presentation slides and
reference documents.

* Hands-on experience in applying the analytical
approach.

e Real-world case studies for practical application.

« Assessments to gauge participants' knowledge and
problem-solving skills.

* Q&A sessions for addressing participant queries.
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