AWARNESS ON

QMS(ISO 9001:2015)
TRAINING

The one-day ISO 9001:2015 QMS Awareness
Training is a focused and immersive program

tailored for professionals seeking a condensed
yet comprehensive understanding of the ISO
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9001:2015 standard. This training is designed
to equip participants with the knowledge and

practical insights necessary to navigate the

intricacies of Quality Management Systems.

TRAINING COURSE CONTENT

* Introduction to ISO 2001:2015
Delve into the foundational concepts of ISO 9001:2015,
exploring its signiticance and principles. This segment
establishes a common understanding of the standard, laying

the groundwork for more in-depth exploration.
* Navigating QMS Framework
A detailed examination of the ISO 9001:2015 Quality

Management System framework. Understand the structure,
requirements, and the interplay of each element, providing a
holistic view of how QMS operates.

* Practical Application Scenarios
Move beyond theory with practical application scenarios.
Engage in hands-on exercises and real-world case studies to
apply ISO 9001:2015 principles, ensuring a tangible and

applicable understanding.

TRAINING METHODOLOGY

* Interactive Learning Approach
* Scenario-Based Learning

* Open Discussions and Q&A Sessions

TRAINING DELIVERABLES

* Course materials (handouts, slides, reference materials).
* Certificates of completion for participants.
* Practical tools/templates for reliability analysis and

improvement.

OBJECTIVES

* Deepen Understanding of ISO 9001:2015
The primary objective is to deepen participants'
understanding of the ISO 9001:2015 standard,
ensuring they grasp its principles and
significance within the broader context of
quality management.

* Practical Application Mastery
Empower participants to confidently apply ISO
9001:2015 principles in real-world scenarios,
bridging the gap between theory and practical
implementation.

¢ Cultivate a Quality Mindset
Inspire participants to foster a culture of
quality within their professional environments.
By aligning with ISO 9001:2015 principles,
individuals contribute to the continuous

improvement of organizational processes.

DURATION OF TRAINING ONE
MAN DAYS
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