FAILURE MODES AND

EFFECTS ANALYSIS (FMEA)
TRAINING

Data for
analysis

Failure Modes and Effects Analysis (FMEA) equips you FM EA

with the skills to prevent, detect, and mitigate potential
failures in your processes and products. Through
interactive sessions, practical exercises, and real-world
examples, you'll become proficient in FMEA

methodology, risk assessment, and mitigation. you'll &m\\‘/
have the knowledge and skills to effectively apply FMEA - /

in your organization, enhancing product quality and

process reliability. Receive a certificate to showcase your

expertise and be a champion for quality and risk

management. OBJECTIVES

* Understand the principles and
significance of FMEA.

TRAINING COURSE CONTENT .,

* Introduction to FMEA FMEA effectively.

* Types of FMEA * Gain proficiency in FMEA terminology
* FMEA Terminology and Concepts
 Stepsin FMEA

* Case Studies and Real-world Examples

Learn to conduct different types of

and concepts.

* Acquire hands-on experience in the

FMEA process.
* Role-Play Exercises

* B ble of impl ting FMEA
. [mp|emen1ing FMEA in Your Organization e capable of implementing

TRAINING METHODOLOGY

* Lectures: Deliver fundamental knowledge and concepts.

within your organization.

* Interactive Workshops: Engage participants in hands-on
exercises.

« Case Studies: Analyze real-world FMEA examples.

« Group Discussions: Encourage knowledge sharing and DURATION OF TRAINING ONE
problem-solving. MAN DAYS

* Role-Play: Simulate FMEA scenarios to reinforce learning.

« Q&A Sessions: Address participant queries and concerns.

TRAINING DELIVERABLES
 Training materials, including presentation slides and greendOt

reference documents. Management Solutions

* Practical experience in performing FMEA. 63, Ishan Park Society, Atak-Pardi,

* Analyzed case studies for real-world applications. Valsad - 396007

salesemygreendot.co.in

» Assessments to gauge participants' knowledge and
FMEA skills. www.mygreendot.co.in

« Q&A sessions for addressing participant queries. +91 8141042060



