JUST-IN-TIME (JIT)
TRAINING

Just-In-Time (JIT) principles and practices emphasize
the elimination of waste and the creation of efficient,
streamlined production processes. Through lectures,

interactive workshops, group discussions, case studies,

simulations, and practical exercises, participants will
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gain a solid understanding of JIT concepts and the

practical steps involved in its implementation. -' UST I N TI M E

TRAINING COURSE CONTENT

OBJECTIVES
* Introduction to Just-In-Time (JIT)
* Key Concepts of JIT * Understand the principles and
 JIT Principles and Practices significance of Just-In-Time (JIT).
* Practical Application of JIT * Learn the key concepts and principles
« Case Studies and Real-world Examples involved in JIT, including waste
* Integrating JIT into Daily Operations reduction and efficiency improvement.

* Acquire practical skills in implementing

TRAINING METHODOLOGY

JIT principles and practices.

e Lectures: Deliver fundamental knowledge on Just-In-Time ° Recognize the importance of

(JIT) concepts. continuous improvement in JIT.
* Interactive Workshops: Engage participants in practical ~ * Explore successtul real-world
exercises. applications of JIT.
* Group Discussions: Encourage knowledge sharing and
problem-solving.
* Q&A Sessions: Address participant questions and

concerns.

» Case Studies: Analyze real-world applications of JIT. DURATION OF TRAINING ONE
MAN DAYS

* Simulations: Simulate JIT scenarios for reinforcement.

TRAINING DELIVERABLES

* Training materials, including presentation slides and
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Management Solutions

reference documents.

* Practical experience in applying JIT principles.
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* Insights from real-world case studies. Valsad - 396007

« Answers to participants' questions and concerns. salesemygreendot.co.in

* An appreciation of how JIT can improve operational www.mygreendot.co.in

efficiency and reduce waste. +91 8141042060




