oo POKA YOKE

b (Mistake Proofing . ;

Poka Yoke (Mistake-Proofing) and its critical role in

preventing errors and enhancing product quality. Error PrOOflng)

Through lectures, hands-on workshops, group
t .

discussions, case studies, and role-playing exercises,
participants will gain a comprehensive understanding

of Poka Yoke principles and the practical steps involved
in developing and implementing Poka Yoke solutions.
By the end of the training, participants will be well- t_’. .
equipped to apply Poka Yoke techniques to minimize

errors, improve quality, and enhance process efficiency
in their organizations.

OBJECTIVES

TRAINING COURSE CONTENT )
* Understand the principles and
* Introduction to Poka Yoke
significance of Poka Yoke (Mistake-
* Key Concepts of Poka Yoke o i ‘
Proofing) in error prevention.
* Types of Poka Yoke Devices
* Learn key Poka Yoke concepts and
» Developing Poka Yoke Solutions
types of devices for error prevention.
* Implementation of Poka Yoke ‘ _ o _
* Acquire practical skills in developing
» Case Studies and Real-world Examples
and implementing Poka Yoke solutions.

T RAINING METHODOLOGY * Recognize the importance of design

Lectures: Deliver fundamental knowledge on Poka Yoke _ _
for error prevention and continuous

(Mistake-Prooting) principles. _ A
¢ Hands-On Workshops: Engage participants in practical N
, * Explore successful real-world
exercises to apply Poka Yoke concepts.

« Group Discussions: Encourage knowledge sharing and applications of Poka Yoke.
problem-solving.

* Q&A Sessions: Address participant questions and

concerns.
¢ Case Studies: Analyze real-world applications of Poka DURATION OF TRAINING ONE
i MAN DAYS

* Role-Playing: Simulate Poka Yoke scenarios for

reinforcement.

TRAINING DELIVERABLES
* Training materials, including presentation slides and reference g reend ot

documents. Management Solutions

* Practical experience in developing Poka Yoke solutions. 63, Ishan Park Society, Atak-Pardi,

* |nsights from real-world case studies. Valsad - 396007

salesemygreendot.co.in

* Answers to pa r’ricipqn’rs' questions and concerns.
* Enhanced knowledge and skills in error prevention through www.mygreendot.co.in
Poka Yoke. +91 8141042060




