QUALITY CIRCLE
TRAINING

Quality Circles to unlock the power of employee-driven
continuous improvement. Through interactive sessions,
case studies, and practical exercises, you'll explore the
principles, problem-solving techniques, and teamwork
that drive the success of Quality Circles. you'll have the
knowledge and skills to implement and lead Quality

Circles in your organization, fostering a culture of
problem-solving and quality improvement. Receive a
certificate to validate your expertise and be part of the
transformation towards excellence through Quality
Circles.
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TRAINING COURSE CONTENT OBJECTIVES

Introduction to Quality Circles
* Principles and Fundamentals of Quality Circles
¢ The Structure and Composition of Quality Circles
» Roles and Responsibilities within Quality Circles
* Problem-Solving Techniques and Tools
* Continuous Improvement through Quality Circles
* Communication and Teamwork in Quality Circles
* Implementing Quality Circles in Your Organization
* Case Studies of Successtul Quality Circle Initiatives

TRAINING METHODOLOGY

* Interactive and participatory

» Group discussions and knowledge sharing
* Case studies and real-world examples

* Practical exercises and workshops

* Problem-solving sessions

* Continuous assessment and feedback

* Role-playing and simulations

TRAINING DELIVERABLES

» Comprehensive knowledge of Quality Circles and their
application.

* Proficiency in problem-solving techniques and tools used in
Quality Circles.

* An understanding of the roles and responsibilities within
Quality Circles.

e Enhanced communication and teamwork skills.

* Valuable insights from successful case studies of Quality
Circle initiatives.

* A certificate of completion recognizing your expertise in
Quality Circles.

Gain a comprehensive understanding of
Quality Circles, their history, and evolution.
Learn the principles and fundamentals that
underpin the success of Quality Circles.
Understand the structure and composition of
Quality Circles, including roles and
responsibilities.

Acquire problem-solving techniques and
tools for use in Quality Circle activities.
Enhance communication and teamwork skills
within the context of Quality Circles.
Develop the knowledge and skills to
implement Quality Circles in your
organization.

Draw inspiration from real-world case studies

of successful Quality Circle initiatives.

DURATION OF TRAINING ONE

MAN DAYS
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