SIX SIGMA PRODUCTION
TRAINING

Six Sigma
DEFINE

MEASURE
ANALYZE
IMPROVE

Six Sigma principles and methodologies in the context
of production. Through lectures, interactive workshops,
group discussions, case studies, and simulations,
participants will gain a comprehensive understanding
of Six Sigma concepts and the practical steps involved i

in using the DMAIC methodology. By the end of the
training, participants will be well-equipped to apply Six
Sigma tools and problem-solving techniques to
enhance the quality and efficiency of production
processes in their organizations

TRAINING COURSE CONTENT OBJECTIVES

* Introduction to Six Sigma e Understand the principles and

* Key Concepts of Six Sigma significance of Six Sigma in

* DMAIC Phases production.

 Statistical Tools and Techniques * Learn key concepts and the DMAIC

 Practical Application of Six Sigma in Production methodology.

« Case Studies and Real-world Examples * Acquire practical skills in using

TRAINING METHODOLOGY s’ruﬂs’ric.ﬂl ’rools- and problem-solving.

* Recognize the importance of data-

* Lectures: Deliver foundational knowledge on Six Sigma driven decision-making and process

principles and methodologies. improvement.

* Interactive Workshops: Engage participants in hands-on Explots ducesstul isdl-workd

problem-solving exercises. applications of Six Sigma in

* Group Discussions: Encourage knowledge sharing and

‘ production.
problem-solving.
¢ Q&A Sessions: Address participant questions and
concerns.
» Case Studies: Analyze real-world applications of Six DURATION OF TRAINING ONE
MAN DAYS

Sigma in production.
e Simulation: Simulate Six Sigma scenarios for practical

learning.
TRAINING DELIVERABLES reendOt
* Training materials, including presentation slides and reference g Management Solutions
documents. 63, Ishan Park Society, Atak-Pardi,
* Hands-on experience in applying Six Sigma tools. Valsad - 396007
* Insights from real-world case studies. salesemygreendot.co.in
* Answers to participants' questions and concerns. www.mygreendot.co.in

* Enhanced knowledge and skills in Six Sigma production. +91 8141042060



