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The Train the Trainer module for the 5S program is a Management Solutions
comprehensive initiative designed to equip instructors with the
knowledge and skills necessary to effectively impart the
principles and application of 55, a Japanese methodology aimed
at optimizing workplace organization and efficiency. This
training encompasses the five critical steps of 5S: Seiri (Sort),
Seiton (Set in Order), Seiso (Shine), Seiketsu (Standardize) and
Shitsuke (Sustain).

Utilizing a blend of instructional methods, including lectures,
group discussions, practical exercises, and case studies, the
program ensures that trainers gain a practical understanding of
how to convey the intricacies of 55 implementation in various
workplace settings. The emphasis is on empowering trainers to
guide participants in identifying areas of waste, implementing
corrective measures, and concurrently enhancing workplace
safety to mitigate the risk of accidents.

Participants will be furnished with a comprehensive handbook
encapsulating key 5S concepts and principles. Additionally,
training materials such as PowerPoint slides and handouts will
be provided to facilitate engaging training sessions. A hands-on
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